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Subordination Subordination of individual to general interest. In other words, a successful organization
requires the common effort of workers and, penalties, sanctions, etc should be applied judiciously to
encourage this common effort. Members of a project team are assembled from the functional departments and
are placed under the direction of a project team are assembled from the functional departments and are placed
under the direction of a project manager. Spirit of Co-operation Spirit de crops In order to achieve the best
possible results, individual and group effort are to be effectively integrated and coordinated. Although it is
very difficult to treat every staff at par at every level, given the capitalist nature of these organizations, but
most organizations including banks takes care to ensure most staff are treated fairly to prevent disloyalty and
de- motivation. There should not be any discrimination as regards caste, sex and religion. Fayol believed
management theories could be developed, then taught. Decentralisation â€” is frequently
centralisaed-decentralisation!!! If the company you choose employed strategies that failed, detail the failure
and add analysis as to why it failed and what may have been done to foster success. Items that should be
discussed with your selected company include: Mission and Vision. The choice between centralization and
decentralization should be made after taking into consideration the nature of work and the efficiency,
experience and decision-making capacity of the executives. Fayol presented work specialization as the best
way to use the human resources of the organization. Work is regarded differently by different people. An
effective management always accords sympathetic and human treatment. It emphasizes the attainment of
common goal under one head. The steps involved are: a To estimate the future earnings stream of the firm.
The clearer the line of authority from the ultimate management position in an enterprise to every subordinate
position, the clearer will be the responsibility for decision making and the more effective will be
organizational communication. Unity of Direction The unity of command idea of having one head chief
executive, cabinet consensus with agree purposes and objectives and one plan for a group of activities is clear.
This is also practiced in the banks where employees are encouraged to apply their initiatives in rendering
quality services to their customers. Strategy is defined as the determination of the basic long-term objectives
of an enterprise and the adoption of course of action and allocation of resources necessary to achieve these
goals. Initiative At all levels of the organisational structure, zeal, enthusiasm and energy are enabled by people
having the scope for personal initiative. In other words, motivation implies a drive toward an outcome, and
satisfaction is the outcome already experienced. The foremost proponent of this method is Rensis Likert.
Strategies do not attempt to outline exactly how the enterprise is to accomplish its objectives, but they furnish
a framework for guiding, thinking and action. Question 4. Division of Work According to Henry Fayol under
division of work, work should be divided among individuals and groups to ensure that effort and attention are
focused on special portions of the task. An imbalance of authority and power, as well as horizontal and
vertical influence of the project and functional managers, can also lead to problems in matrix organization.
This is also applicable to bank where the interests of one staff should not take priority over the interests of the
bank as a whole, otherwise it will lead to compromise, frauds, service failures, etc. They also have various
motivational incentives and end of year bonuses for their employees. For example, those receiving cash
deposits from customers are most times different from those processing the transactions and those authorizing
it. Principle of Parity of Authority and Responsibility The responsibility for actions cannot be greater than that
implied by the authority delegated, nor should it be less. One boss may want X, the other Y and the
subordinate is caught between the devil and the deep blue sea. The cost outlays are then amortized over
appropriate periods. This would spark a lively debate about who decides that the interests of the organisation
as a whole are.


