
BEING A BETTER MANAGER SUPERVISOR

Managing is a skill that can be learned. Every day, pick one of these 10 ways to improve your skills. Work on it. Then
pick another one. You'll be a better.

Knowing this, I purposely take a deep breath, decompress and then positively offer some feedback on creating
efficiency from the standpoint of making my employee's life easier. In addition, soliciting feedback from
customers or clients is a good way to improve processes or take care of problems. Not only do goals give
employees direction and purpose, but they ensure that your employees are working towards the overall
organizational goals. Even if the employee has joined the organization recently or is low in the hierarchy, they
may have a suggestion that could prove very useful. Just remember that you're not alone and that everyone
starts somewhere. To be a great manager, take a personal interest in your employees. What should the end
result be? John Reh Updated August 29, Managing is a skill that can be learned. The key is to decipher what
motivates each employee best. Even if you are present in a remote office like client site or at an overseas
location, be there and be connected through text, through emails and phone. When created correctly at the
beginning of the year, they will unfold as valuable guide for both the employees and the managers, as the year
progresses. Provide a clear direction and goal for your team, show them how to achieve success in your
organization. Personal issues, recognition, compensation, retrenchment issues are some of the topics that can
lead to conflicts. Do not hurt team morale and be impartial and unbiased to maintain respect. This contrasts
with the practice that many managers follow. Work with all of your people to identify areas that need
improvement. Without top performance in your employees and your role, your company can suffer. But unless
you've hired people to take on the task of managing your employees, then you're still on the hook. Not only
big wins, even small efforts should be appreciated. Published on: Mar 13, The opinions expressed here by Inc.
Consequently, most entrepreneurs remain busy throughout the day.


