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In his book, American Icon, Bryce G. The quality of a team is dependent upon the quality of the conversation,
and that means taking the time to build a shared understanding of the business by spending quality time
together. If he follows the lead of his predecessor and continues the management system that Mulally
introduced, Fields is likely to take the automaker to even greater heights. Each executive was responsible for
reporting on the status of his or her department or division, and Mullaly made a rule that there was to be no
delegating parts of the presentation to a subordinate. No adult running a giant corporation could possibly
believe in this seemingly simple disciplined routine, repeated week after week. When people have a process
that makes them feel accountable to each other and is safe to tell the truth about the actual status of goals, they
allow themselves the opportunity to support each other to resolve critical issues. In effect, he was using the
same type of structure that I recommend in my coaching process and applying it to the entire corporation. This
created a standard of accountability, transparency and honesty. Mullaly let them know their resistance did not
make them bad people, but they did have a choice: Buy in or leave the team. I do this because I love helping
people! Mulally did all of that and more. Rod is also a member of our Speakers Bureau. Through simple and
practical advice, I help people achieve and sustain positive behavioral change. He stunned his colleagues when
he made this boldâ€”what some in the room thought was a career endingâ€”move. Fortunately for Fields, he
has inherited a great management system. Bad news was viewed simply as an opportunity to solve problems.
Each leader had a mission to helpâ€”not judgeâ€”the other people in the room. The culture of the company
encouraged internal competition and no one wanted to admit to being off track or having problems. Within a
few short years, Mullaly's leadership took Ford from a failing company to a thriving, profitable company once
again, a turnaround that has been called a "history-making revitalization. When the leadership team came
together, they were fierce competitors. Me, I want to be better and I know that having structure and doing my
best to stick to it is the way to do that! The opinions expressed here by Inc. Mullaly established several
baseline rules for the weekly BPR. They would come together for weekly sessions where they would provide
honest reports and be accountable to each other. Everyone knew the plan. They acted, in essence, like an elite
rowing crew.


