
CHARTING A COMPANYS DIRECTION

-Describes the company's current business and purpose. "Who we are, what we do, and why we are here." Be specific
to give the company it's.

As a result, consumers will reward us with leadership sales, profit and value creation, allowing our people, our
shareholders and the communities in which we live and work to prosper. Understand why the strategic
initiatives taken at various organizational levels must be tightly coordinated to achieve companywide
performance targets. What effects do core values have on the hiring practices of firms? Is this person a
superstar? Profit: Maximize long-term return to shareowners while being mindful of our overall
responsibilities. Tracking both measures of financial performance and measures of whether a firm is
strengthening its competitiveness and market position. How would you reword the Coca-Cola mission
statement to reduce it to less than words? Bias for Action We live in a time of unheralded revolution and
instrumental opportunityâ€”provided we make every minute count. When operations involve different
products, industries and geographic areas, strategy-making authority must be delegated to functional and
operating unit managers such that all managers have a strategy-making roleâ€”ranging from major to
minorâ€”for the area they head! Monitoring developments, evaluating performance, and initiating corrective
adjustments. Understand the importance of setting both strategic and financial objectives. The many complex
strategic issues involved and multiple areas of expertise required can make the strategy-making task too large
for one person or a small executive group. Cause the firm to be more intentional and focused in its actions.
Requires choosing among strategic alternatives. Vision Statement for Heinz We define a compelling,
sustainable future and create the path to achieve it. The many complex strategic issues involved and multiple
areas of expertise required can make the strategy-making task too large for one person or a small executive
group. Motivates, informs, and inspires internal and external stakeholders. Understand why the strategic
initiatives taken at various organizational levels must be tightly coordinated to achieve companywide
performance targets. Create a memorable slogan that captures the essence of the vision. Which company has
the shortest-term focus based on it objectives? It helps an organization prepare for the future. Setting
objectives for measuring the firm's performance and tracking its progress. Specifies its approach to pleasing
customers. Promotes actions to do things differently from competitors rather than running with the herd.
Productivity: Be a highly effective, lean and fast-moving organization. Strategic objectives relate to target
outcomes that indicate a company is strengthening its market standing, competitive position, and future
business prospects. Profit: Maximize long-term return to shareowners while being mindful of our overall
responsibilities. Entails sustained, aggressive actions to take market share away from rivals and achieve a
much stronger market position. Ensures understanding of its importance. It reduces the risk of rudderless
decision making. Hold meetings to personally explain the vision and its rationale. For which of these
businesses is it the most difficult to create a vision statement? Cause the firm to be more intentional and
focused in its actions. Crafting a strategy to move the firm along its strategic course and to achieve its
objectives. Anything less than a unified collection of strategies weakens the overall strategy and is likely to
impair company performance. Senior Executives Fashion the major strategy components involving their areas
of responsibility. Act to prevent internal inertia and contentment with modest to average gains in performance.
Which has the longest-term focus? How does the scope of a business affect the language of its vision
statement? Fosters setting performance targets that support achievement of firm-wide strategic and financial
objectives. To focus efforts and align actions throughout the organization. Become aware of what a company
must do to achieve operating excellence and to execute its strategy proficiently. Emphasize the positive
payoffs for making the vision happen.


