
DESCRIBE THE CONDITIONS NECESSARY FOR SUCCESSFUL

ORGANIZATIONAL CHANGE AND DEVELOPMENT

These 7 conditions for successful organizational change work with culture. Consistently keep doing it: copy, coach, and,
if needed, correct. In my next post, I'll share my list of what is not working well in (organizational) change. . ideas for
enhancing employee development (EED) to further collaboration.

The book was simply a way to help employees think about change a little differently and hopefully embrace
some of the changes we were getting ready to make. To effectively manage change efforts, it is important to
help people understand what the change will be and the reasons behind the change. Consistent Communication
Communicating organizational change requires a consistent and compelling message, frequent reiteration and
an openness to answer questions honestly and provide support for those who will be affected. You have to
engage people to dig up some of these collective values, meanings, and assumptions that drive daily
behaviors. Case for Change No one wants to change for change sake, so it is important to create a case for
change. Create critical mass If the behaviors are spreading through the organizational system, you are on the
right track. Provide effective training. Communicating the Change Communicating change should be
structured and systematic. The wrong conditions cause many employees to resist change and sometimes even
resent the leaders of change as in the cartoon above. Determine the most effective means of communication
for the group or individual that will bring them on board. They need to know what will be involved and why it
is imperative. Which one speaks to you most? I remember the board meeting where the top executives agreed
on this plan. The communication strategy should include a timeline for how the change will be incrementally
communicated, key messages, and the communication channels and mediums you plan to use. Deep Change
Organizational change is a deep group effort. If you would like to learn more about managing change in your
organization, John Kotter has a great book, Leading Change, With a New Preface , that I highly recommend.
But for now, what can you take away from my experience? I was educated as an organizational expert. Clearly
define the change and align it to business goals. There is nothing worse than sending a mixed message to
employees. It might seem obvious but many organizations miss this first vital step. Enter your email below to
receive FREE articles to help you manage your organization better! Using data is the best way to identify and
justify areas that need to improve through change initiatives. Measure the change process. This means not only
overseeing changes in the people around you but also working to change yourself. The more detailed the
communication about the vision for the change, the better employees understand the need and the less resistant
they will be to the change. But most would agree that we can think of a time we had a good change in our
lives. Management Support for Change Employees develop a comfort level when they see management
supporting the process. Being proactive in communications can minimize resistance and make employees feel
like they are part of the process. He or she can try to influence them, and role model the change she wants to
see. Apparently, no lasting energy was activated, no motivation mobilized, no enthusiasm garnered to make
this solution work in this organization. Review the effect on each business unit and how it cascades through
the organizational structure to the individual. A marriage, the birth of a baby, moving into a new home or a
new job are examples of positive changes in our lives. Consistently keep doing it: copy, coach, and, if needed,
correct. Employees are at the mercy of management to inform them of changes. In these rare cases, employees
simply need to move on in order to successfully implement a needed change. Culture eatsâ€¦your plan? A
one-time announcement or marketing banners will not work. The minute you let go is the minute people are
tempted to go back to old habits and rest in their comfort zones. It was sadly comical how resistant the staff
was to just the mention of change. Sometimes management also needs to deal with resistant or difficult
employees. During the next 25 years, I tried this and that, I read books, took courses, and developed the
Change Circles approach that starts with Organizational Culture before changing anything else as described in
my book Organizational Culture Change. Communicate Communicate, have dialogues, ask, explain, and
exchange.


