
ECCO CASE STUDY

ECCO Case Study. ND ECCO has a. fully integrated vertical value chain. What are the pros and cons of this strategy?
Protection against.

This might be true for the mother but one thing they should put into consideration is the protection of the
unborn child and that the unborn child has the right to life too. Secondly, what could become ECCOs
competitive advantage if the company wants to copy the same organizational structure than its competitors? In
this way, additional capital can be raised. This can be a possible framework for the global value chain of the
company which will help to cater to the needs of the customers all around the world. What similarities and
dissimilarities with the global factory conceptualization do you see and what solutions may it present? The
Timberland specialty stores and factory outlets were dedicated exclusively to Timberland products. ECCOs
first relocation project involved shifting of a part of its production facility to Portugal. The emerging market of
Asia is a good target for the market and the management is moving on the right track in setting up facilities in
China. Through the growing phase of ECCO, various processes which were involved in value chain were
offshored to low-cost countries. This type of supply takes time and in some cases this can be fatal. This case
study gives a picture of the integrated value chain of ECCO and the various organizational challenges which
are faced by the managers in maintaining an effective value chain. The company has more chances of
prospering to attain the heights of a strong player in the market. The matrix was devised by Igor Ansoff, a
renowned Russian strategist. In fact as previously said, ECCO is mostly the only company who had chosen
this strategy to strive for high quality by integrating a global vertical value chain. In the case of ECCO, the
company is contemplating to set up business facility in China to cater to the huge market there and to take
advantage of the low cost production. Geox is a threat to ECCO in the casual lifestyle footwear segment. As
Thinghuus said: We need to be more concrete about the process towards market orientation. The finished
goods of ECCO were distributed via the groups distribution centre and sales agents. Describe and discuss how
ECCO can manage the cultural issues that result from being a global player. This plant can be shifted to a
promising country like US where sales are more. Recommendations: 1. The internationalization of ECCO
started in Brazil in by exporting and moving some part of its production. Also, the company results will need
to be published. The overseas production facility was established in Brazil. Hence, this was an advantage over
its competitors. This approach would allow ECCO to gain margins to improve and increase its marketing
campaign. With the usage of many independent manufactures, Clarke was exposed to a variety of
technologies, materials and shoemaking techniques. Thailand was the next step in , this expansion was really
successful thanks to the quality of the employees who were able to deliver first class workmanship, leading
ECCO to concentrate the production of its most complicated model there. Clarke is also the biggest player in
the casual lifestyle footwear segment. The outbound logistics department should be an integral part in every
center of production. The main division should be place in the head office in Denmark. He found out that in
the planning process of the company, the competitive advantage played a big part. There are many advantages
of being a global player. Therefore, there will be an extra sense of responsibility and competitiveness among
employees.


