
EDUCARE CENTRE BUSINESS PLAN

Business Plan Developed by Chairperson of Silvertree Educare: NPO/ those used at colleges, universities and
vocational centers around the nation.

Begin franchise effort by end of Year 3. Price, service, certification and reputation are critical success factors
in the child care services industry. Include a description of your own experience and qualifications as well as
your expectations for staff. Writing a business plan is being made easy in this read, compared to what you may
have heard about business plans. You do not need to hire the services of an expert anymore, as you can use an
already existing model to craft yours. Secure all paperwork. Comply with basic rules and regulation. We will
turn to qualified professionals for freelance back-up in tutoring and educational support, which will enhance
the core values provided to the clients. A typical week of a school age program includes individual and group
play; study assistance; and staff-organized arts and craft. The college will always remain nimble enough to
respond to the needs of the community in which it serves. Franchise start-ups will be offered in the
surrounding areas after 2 years of successful operation. He will also translate our marketing materials into
Spanish as we plan to target Spanish-speaking parents. We believe that by researching and examining these
factors, we can develop a sustainable competitive advantage. The question therefore is: how reliable are day
care centers in seeing that the children are totally given the best of care and attention? If you will have a
partner, however, you will have to form a partnership. Given its population of 65, residents and about 15,
families, there is already one day care center for every families. A recent search source: childcareavenue.
However, as things changed and the crime rates in some areas went haywire-where some folks gained entrance
into the houses of people for the sole aim of robbing them, the daycare trend took over. Ford is a preschool
teacher and is director-qualified for infants and toddlers. That is, what you anticipate as your start-up and
operational costs and the type of income you anticipate from the daycare's clients or from other sources of
funding such as grants, donations or community assistance. Close personal attention to each child is essential
to providing a quality experience for all children; therefore, adequate personnel will be hired to ensure each
child has the proper supervision will in our care. Andrea's partner is Danielle Freelander who has a finance
and administration background. As the center expands, we will continue to attract and retain full-time and
part-time child care professionals who are state-licensed, dedicated to continuing education and passionate
about early-childhood development. A college community of professional care givers with the credentials to
not only enhance your child's early social and motor skills, but to also teach them advanced studies in the arts
and sciences found at institutions of higher learning. These facilities are both regional and national. Based on
the market reaction to the drive, these services may be altered to meet the needs of the community. In addition,
a business plan demonstrates you have carefully thought through the operations of your daycare business; it
can be used to show lenders why they should help you finance your business. We intend to augment our
permanent staff with contract employees. First, a business plan may help you organize your ideas for
launching your business by identifying the steps you need for business start-up. There are also many different
smaller locally run and owned faculties. National Chains National chains doing business in the area include
KinderCare 12 centers in Gaithersburg metropolitan area and La Petite Academy 19 locations within 30 miles
of downtown , and Bright Horizons 4 centers within 15 miles. We will also develop and maintain partnerships
with local businesses that cater to the needs of children. Family Child Care Homes: Individuals that offer child
daycare services in their homes. Normal operating hours will be am to pm, Monday through Friday - with
observance of all major legal holidays. There is no doubt that as the zeal to make more money heightens with
parents, then the need for newer and more seasoned day care centers to arise becomes highly important. Case
in three to five years. Include information about how you will position your day care center business for
success despite the competition. References 3. Our general and "continuing" education programs help mentor
and tutor students through "main school" homework assignments and provide a base of understanding and
interaction to ensure success in future educational endeavors. They should all be well taken care of. There are
two general types of facilities. Although the Washington D.


