
EXPLORING AND SUCCESSFULLY DEALING WITH CULTURAL

Cultural Intelligence - Working Successfully With Diverse Groups To strengthen your drive, make an effort to explore
new cultures and communities.

The most common form of analyst realizes pretty quickly he is in alien territory but then ascertains, usually in
stages, the nature of the patterns at work and how he should interact with them. In addition, Japanese workers
tend to identify strongly with their employers, and are unlikely to do something that could cause offence to
colleagues and managers. These can appear in any form and any context but somehow indicate a line of
interpretation worth pursuing. This enables you and your employees to draw closer to a foreign culture and
become receptive to its differences, in line with characteristic number one. In the world of research, citations
are seen as a metric of quality. Livermore suggests keeping a diary of your cultural observations, noting down
your frustrations as well as your successes. In short, the Mercury resisters did not understand the impulse
behind the change head ; they could not bring themselves to alter their appearance body ; and they had been in
the Mercury environment for so long that they lacked the motivation heart to see the experiment through. To
avoid this disconnect, offer tangible, well-defined examples of how cultural interventions lead to improved
performance and financial outcomes. This is part of their cultural heritage, which also applies in the business
environment. Those who fully embody the habits and norms of their native culture may be the most alien
when they enter a culture not their own. By contrast, a person with high motivation will, upon confronting
obstacles, setbacks, or even failure, reengage with greater vigor. An Irish manager at an international
advertising firm was working with a new client, a German construction and engineering company. People
Why Diverse Teams Create Better Work Plenty of evidence says this is the case, but you have to make sure to
manage the potential rifts. Smith in The Wisdom of Teams: Creating the High-Performance Organization
Harvard Business School Press, , a real team is one with a high level of emotional commitment; the leadership
role shifts easily among the members depending on their skills and experience and the challenges of the
moment, rather than on any hierarchical positions. Consequently, the leader who can see the increasingly
diverse workforce as both individuals and as products of different ways of life stands a greater chance of being
a more successful people manager. Whenever somebody wanted to know how the place really worked, they
would speak to Osama â€” who would either have the answer in his notebook or know precisely the right
person to ask. The general training set out above is applied. Senior managers hounded unproductive
salespeople to perform better. To focus on improving teaming, customer outcomes, and the ability to realize
synergies, the CEO and leadership embarked on a culture-led evolution program. Positive indifference is the
ability to overlook many cultural differences as being not especially important or worthy of attention, while
remaining optimistic about the process of engaging the culture seen as foreign. Try to learn about the
background of the region, nation, or ethnic group that you're going to interact with. When observing a
different culture, pay close attention to what people say and do. At the time of the merger, Mercury was a
decorous, understated, hierarchical company known for doing business in the manner of an earlier generation.
Deirdre, for example, works as a broadcast director for a London-based company. Some of it may be derived
from watching how other managers have succeeded in comparable situations.


