
BENEFITS OF MISSION AND VISION STATEMENTS MARKETING ESSAY

The formulation of a vision and mission statements is extremely important to run a business. These statements are used
to clear up the organ.

It also serves as reference for the objectives and intentions of a business. The statements summarize strategy in
an easily communicated and understandable format. IKEA: To create a better everyday life for the many
people. We believe fashion thrives on individuality and should be fun for everyone. What is a vision statement
A vision statement is used to describe the future state of the organization, i. Mission and vision statements will
be important to help communicate the goals of the plan to employees and the public. To specify the core
structure on which the organizational edifice stands and to help in the translation of objectives into actionable
cost, performance, and time related measures. Each statement has different qualities which I will discuss in my
presentation. Unlike the vision statement, it is short-term in nature. Encouraging Continued Engagement A
successful change will involve communicating and repeating mission and vision statements, which helps
prevent people from becoming discouraged in the event of small failures along the way. A vision statement is
a view into the future with hope and a positive outlook. It is, therefore, a long-term goal provides direction for
the organization. Highlighting the benefits of the change and minimizing the deficits will help employees and
the public buy into the change. They are both successful organizations, however, there was lacking the critical
element of what we do and why we do it for their employees, and more importantly, for their customers. IKEA
Mission statement: Offer a wide range of well-designed, functional home furnishing products at prices so low
that as many people as possible will be able to afford them. Finally, vision and mission statements provide a
philosophy of existence to the employees, which is very crucial because as humans, we need meaning from the
work to do and the vision and mission statements provide the necessary meaning for working in a particular
organization. Nike Mission statement: Create groundbreaking sports innovations, make our products
sustainably, build a creative and diverse global team, and make a positive impact in communities where we
live and work. Employees who feel invested in the organizational change are more likely to stay motivated
and have higher levels of productivity. King D. Basically, it should include what you will provide, who you
will serve and also highlight your key attributes that should distinguish your organization from your
competitors. They have established themselves in their perspective markets to be one of the best. As can be
seen from the above, articulate, coherent, and meaningful vision and mission statements go a long way in
setting the base performance and actionable parameters and embody the spirit of the organization. As a result,
our customers can expect long-lasting equipment providing efficient operations. Vision and mission
statements spell out the context in which the organization operates and provides the employees with a tone
that is to be followed in the organizational climate. The future of our business and the Vision of who we are
goes with our philosophy and ideals of who we want to be. It also sets out how the company conducts its
business and identifies key stakeholders, such as shareholders, customers and employees. It also focuses on
personality traits that one would like to possess and the accomplishments that one wants to achieve, both
short-term and long term.


