
ADVENTURE TRAVEL BUSINESS PLAN

The purpose of this thesis was to gain sufficient information and understanding of forming a business plan for an
eco-adventure travel company.

Hire a bike tour guide who knows auto mechanics by January 1,  Your marketing campaign is guaranteed to
be a time-consuming task. Market research has enabled us to identify and establish working relationships with
service providers around the world. RAD-Venture has a history of highly satisfied customers and a quality
brochure vital in an industry that is based on perception rather than reality. Hold an indoor climbing
competition and mountain bike festival in Spring and  Her trips include a year-long trek in South America,
four months in Nepal, and a four-month stint as a ski instructor in Wanaka, New Zealand. This has increased
price competition. Sunny Southern Utah's abundant natural "adventure" resources, strong growing economy,
and year round temperate climate provide the ideal environment for a new Outdoor RAD-Venture Center.
However, as ATI builds its reputation as the premier provider of adventure travel, it expects to earn the ability
to charge a premium for its services. It does, however, provide a corporate focus and a differentiated offering.
Offering a brunch after a hot-air-balloon ride? Train full-time employees on additional computer software. The
maturity stage for this industry is not for another 20 years. Two unique attractants are a world-class indoor
rock climbing gym and the adjacent location to the Navajo path, a paved trail system popular for jogging and
biking. Social media is an obvious yet effective way to target potential clients. Service will be priced based
upon luxury competitor prices and the value added of our offering. Paul is an accountant and an Alaskan. If
this sounds right up your alley, keep reading. In , the industry grossed about five million dollars. Attend the
Outdoor Activity Show once each year, in , , and  Sponsor a grand opening party with food, discounts, and
radio coverage. Jordan spent five years as an adventure travel and freelance writer and has been a marketing
consultant specializing in adventure sports for the past three years. According to Statistic Brain , 25 percent of
start-up businesses fail within the first year of operation, and 55 percent have gone out of business by their
fifth year. By submitting this form, you agree to TourismTiger contacting you via email. Resources to help
you plan your travel agency:. The company will also pursue an aggressive marketing campaign. AEU hard
adventures include helicopter-skiing, kayaking, white-water rafting, and mountain biking. Advertise mountain
biking, rock climbing, and rafting trips in the classified sections often major magazines by December 31, 
Communications, Brigham Young University. Business owners who are able to surround themselves with a
supportive professional and personal network also help to set themselves up for success. Advertise on the
Internet by December 31,  Led with innovative enthusiasm, it possesses exciting potential as one of the early
companies in a young, growing industry. The travel industry is fragmented, and having a clearly defined niche
and a plan will help you stand out. But getting through this red tape accurately from the beginning helps
mitigate unwanted financial and legal issues later. Finance a new tour van by February 28,  However, take care
of business first, being mindful of what can realistically be set aside for charitable or community purposes.
Consider yourself equipped with a few ideas to start creating your own adventure tourism business. Jordan has
an extensive mountaineering background and has summitted three 8, meter peaks, including Everest. You
could dive into the industry head first, or you could give yourself a leg up and take a look at our tips and tricks
for starting your own adventure travel business. Looking back on that, that was pretty reckless from a business
point of view. Develop and distribute a brochure and brochure stand to bike, ski, and climbing shops in
northern Utah by February 25,  Equip each guide, office, and shuttle driver, with a two-way radio, and each
tour with a cellular phone by January 1,  ATI will capitalize on these connections as Alaska is a popular
destination amongst adventure travelers. Writing a business plan will help you narrow in on what your goals
are, and establish a clear, focused vision going forward. Giving back and leading with integrity are hallmark
characteristics that set this business apart and make it particularly rewarding to work within.


