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Factors Affecting Operations Management Global Competition Quality, customer service and cost challenges Rapid
expansion of.

Changes in interest rates impact on the cost of financing capital investment in operations Competitor
efficiency flexibility Quicker, more efficient or better quality competitors will place pressure on operations to
deliver at least comparable performance Technological change Also very significant â€” especially in markets
where product life cycles are short, innovation is rife and production processes are costly. Palmatier, Colleen
Crum; About the Author Audra Bianca has been writing professionally since , with her work covering a
variety of subjects and appearing on various websites. Her favorite audiences to write for are small-business
owners and job searchers. This type of planning includes shifting employees around to different task roles
until the best arrangement for maximum production is found. Scheduling Managers create a production
schedule including the number of hours worked by each employee and the rate of production for each
machine. This requires extensive knowledge of internal and external conditions. Managers are not alone in
making operational decisions; they get help from engineers and employees with technical expertise in specific
work tasks. They must continuously assess employees' skills and readiness to perform tasks. This kind of
coordination of resources helps to ensure that the company's products are made to satisfy customer demand.
Scheduling also includes other types of coordination, such as ordering shipments of raw materials and
scheduling pickups by distributors. Work Processes In operational planning, consider the routines that make
up each work process. Once managers understand the workflow and how employees work well in this flow,
they can shift to fine-tuning the work routines. The objectives that are set for the operations function of a
business are affected by a variety of internal and external influences, as summarised below: Internal influences
on operational objectives Corporate objectives As with all the functional areas, corporate objectives are the
most important internal influence. Managers must develop employees' skills and use them as resources just
like computer programs and machines. Subscribe Thanks. An operations objective e. A company's leaders
must set goals and develop a plan for work activities, or operations, required to accomplish those goals. For
example, in a bicycle factory, each manager oversees at least one work process such as building a particular
bicycle model from start to finish. Employee Training Employee training affects operational planning. It is a
manager's job to ensure every routine in the process of building the bicycle is cost-effective and efficient in
terms of employee labor hours and machine hours. Photo Credits. Operational plans in business organizations
are affected by common factors. Definition of Operational Planning According to the book "Business
Principles and Management," operational planning concerns three aspects of a company's work: how work
will be performed, who will perform the work and what resources are required to complete work in each
business area. You're now subscribed to receive email updates! Targets for productivity, for example, will be
affected by the investment in training and the effectiveness of workforce planning Marketing issues The nature
of the product determines the operational set-up. Regular changes to the marketing mix â€” particularly
product â€” may place strains on operations, particularly if production is relatively inflexible External
influences on operational objectives Economic environment Crucial for operations. You can also follow
tutor2uBusiness on Twitter, subscribe to our YouTube channel , or join our popular Facebook Groups.
Subscribe to email updates from tutor2u Business Join s of fellow Business teachers and students all getting
the tutor2u Business team's latest resources and support delivered fresh in their inbox every morning. Sudden
or short-term changes in demand impact on capacity utilisation, productivity etc.


