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FINAL EXAMINATION HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT MAN-NSA # SERIDON, MARY
ELLEN GRACE G. Question #1. This is the stage wherein the qualified applicants will be sort to have a list for the
upcoming interview. SCHEDULING OF INTERVIEW Each of our recruiting teams is.

In this way, nurses will be aware that they are being strictly monitored and making themselves challenge to all
their duties and responsibilities. Jeff Daniel, director of college recruiting, admits the intense and
unconventional firm is not the employer for everybody. Managers lacked the proper skills to motivate and
engage employees. Do you have kids? The failure to retain a number of recent technical and operative recruits
is worrying and may have contributed to the quality problems. By combining insurance and solidarity, the
Swiss ensure that the most disadvantaged people in society enjoy the same level of care as the working and
middle classes. Knowledge of an applicant's age can set you up for discrimination troubles down the road. The
information gathered can be used during other steps of the recruitment process to speed it up. That's why some
people can be content in their jobs despite enduring poor working conditions, difficult coworkers, or a bad
day. What religion do you practice? The new Managing Director The Managing Director was appointed from
outside and quickly identified employee problems in regard to quality of product, employee relations,
employee turnover, and other issues. Psychiatric Nurses Must be a registered nurse with a minimum of atleast
4 years of experience in the proposed area. What is the most significant problem? Page 2 Av. How may they
be implemented in the Philippines? It is important to acknowledge that some nurses are suspicious of metrics
and attempts to measure what they do because in the past this has often led to cutbacks in service and staffing
levels. Alternately, you have to be careful about discrimination towards applicants nearing retirement. This
step is the most delicate and critical step in our recruitment productivity process. Our local government is
trying to help in a way that preventive measures are important. I believe that in every act that we do, it starts in
our own selves. Employees who are trained in resiliency skills tend to be happier workers. As an employer,
you probably want to avoid someone who has a drinking problem or will take multiple smoke breaks
throughout the day. Sorting will be base on the requirements filed by the applicant. The interests of patients
are served by a third-party payer of their choice to which they pay visible, if regulated contributions. If you get
pregnant, will you continue to work, and will you come back after maternity leave? Related Interests. Discuss
how HRM professionals must balance the competing demands made on them. Since Conrad Valves did not
have a functional Human Resource Department, the new Managing Director decided to engage an independent
HR consultant to find out how people matters were being dealt with, to examine the case for creating an HR
function, and if one was needed, to recommend what it should look like. But we go further than simply
making sure they show up. Utilize information discussed in class and formulate responses that offer logical
HR problem solving methods. Ensure that you don't make assumptions, and avoid embarrassing candidates 3.
Through careful use of targeted subsidies on private insurance premiums Switzerland guarantees a standard
chosen by people on middle incomes who are spending their own money. How far is your commute? Indeed,
if metrics are seen by nurses as just another performance management arrangement, they risk failing because
they will not be fully embraced or used properly by nurses themselves. Religion is a subject that should be
treaded upon lightly at the office, and even more so in interviews. The Philippine government should make a
mandatory regulation on the proceedings of the various insurance companies that the private and public
insurance agreed upon. Question 7.


