
BUSINESS GATEWAY BUSINESS PLAN GUIDE

To help you through each step of the plan, our business plan template is designed to guide you on the correct process
at every stage, with plenty advice on how.

British Library The British Library website has a number of articles about business planning in addition to
running workshops and events where they say you can get help with your business plan. It is sensible to
include subsidiary forecasts based on sales being significantly slower than you are actually predicting. You
may have detailed plans for specific areas of your business, such as a sales plan or a staff training plan, but it
is best not to include these, though it is good practice to mention that they exist. This will include details of
any: unique selling points. Your vision You must be able to clearly describe what your business does and set
out your vision for your business. You may want to email it, so ensure you use email-friendly formatting. Who
will staff the business? Grant providers, potential partners and anyone interested in buying your business will
also likely want to see your business plan. In particular, funders will be interested in finding out if you or the
other people managing your business have the correct skills and experience to deliver your business plan. The
process of building your plan will also focus your mind on how your new business will need to operate to give
it the best chance of success. Sources of Finance 7. Your operations - your premises, production facilities,
your management information systems and IT. Your plan will need to provide answers to these questions:
How do you plan to position your product or service in the market place? Limited companies If your business
is a limited company, you'll also need to include details of your registered offices and company number.
Remember, a well-presented plan will reinforce the positive impression you want to create of your business.
Often, it's the weak link in business plans so it's worth spending time on it to make sure it's realistic and
achievable. It's vital. What range of services or portfolio of products will you offer. How do they relate to the
sales figures? What is your pricing policy? The executive summary is a synopsis of the key points of your
entire plan. This guide will show you how to prepare a high-quality business plan using a number of
easy-to-follow steps. Have you considered which sales method will be the most effective and most appropriate
for your market, such as selling by phone, over the internet, face-to-face or through retail outlets? While it's
sensible to seek advice from external advisers, it's not a good idea to get them to write the plan for you. Do
you have a sales plan?


